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SLIDE	2	– INTRO	GUIDE	TO	CANOPY	LABS	FUNNELS
The first guide in our introductory series to the Canopy Labs Platform,
this deck delves into the Funnel feature. Funnels allow you & your
organization to identify groups of customers based on granular but
commonly shared journeys.

SLIDE	3	– FUNNEL	BUILDING	PROCESS
The Funnel feature is truly a learning by doing tool. That
being said, we break down how to build these funnels to
help provide insight in the types of questions they can
answer for your organization.

SLIDE	11	– SAMPLE	FUNNELS
To help get you started, we provide examples of
identifiable customer journeys that may be of interest to
you. These examples are based on the industry-agnostic
needs we’ve solved with our partners.

SLIDE	16	– ACTIONING	ON	CUSTOMER	FUNNELS
Great, you’ve created your first funnel … now what? Here we describe
four common uses of this customer list. If you’re still unsure how to
action on this information, please contact support@canopylabs.com. If
you’re an existing partner, kindly reach out to your dedicated Account
Manager.
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Introductory	Guide	to	Canopy	Labs	Funnels
Value	of	a	Data	Driven	Customer	Journey
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Canopy	Labs	funnels	enable	your	organization	to	reap	the	benefits	of	aggregating	disparate	sources	of	data

Web	actions

Email	behaviour

Online	purchases

In-store	purchases

Call	center	data

Customer	reviews

Your	Customer	Data Your	Value	Proposition

Product	and/or	Service	Offering

Customer	Wants	&	Needs

Well	Constructed	Data	Framework

Personalized	Customer	Experience

Right	Channel,	Time	&	Offer
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Funnel	Building	Process
Steps	in	Using	the	Journey	Builder
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Funnel	
Output

Actions

Define	the	action	items	that	you	want	incorporated	in	the	funnel.	Examples	include:

• Custom	actions	(e.g.	call	center	data,	subscribe	actions,	etc.)

Customers

Apply	filters	to	the	customer	list	output,	examples	include:
• Anonymity:	include	or	exclude	anonymous	web	visitors
• Tags:	limit	customer	list	to	those	who	possess	a	specific	custom	tag
• Demographics:	only	male	or	female	customers
• Custom	(email	address	contains @canopylabs.com,	current_member	equals	1,	etc.)

Review

• View	a	summary	of	the	funnel	criteria
• Provide	a	funnel	name	and	describe	the	funnel	to	make

it	easily	identifiable	

Note:	you	can	sort	funnels	into	folders	(see	right)
on	the	funnel	homepage

• Purchase	actions
• Web	actions
• Comments

• Email	receives
• Email	opens
• Email	clicks
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Funnel	Building	Process
Actions
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The	global	timestamp	is	the	limit	placed	across	the	entire	funnel to	only	include	actions	within	that	range.	
You	can	use	(a)	no	timestamp,	(b)	fixed	timestamps	– 2016/01/01,	or	(c)	relative	timestamps	– 7	days

Set	the	Global	
Timestamp

Click	and	drag	Available	Actions to	the	sequence	screen	to	define	the	required	customer	behavioursSelect	Action	Items

Determine
Attribution	Window Define	the	window	of	time	following	one	action	that	the	subsequent	action	must	occur

1

3

2

1

2

3
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Funnel	Building	Process
Purchase	Actions
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Negative	purchase	action:	click	the	drop	down	arrow	to	specify	negative	actions	(i.e.	Did	not	make	a	purchase)

Local	timestamps:	similar	to	the	“global	timestamp”,	but	only	impacts	
this	specific	action

Name	of	a	specific	product	as	it	appears	in	your	dataset

Identifier	of	a	specific	product	as	it	appears	in	your	dataset

Sum	of	all	line	items	with	a	given	transaction	ID

Additional	fields	living	within	your	purchase	data	– e.g.	source:	Magento	for	online	purchases

Additional	fields	living	at	the	line	item	level	for	purchases	– e.g.	category

Total	price	for	a	specific	line	item

Unit	price	for	a	specific	line	item

Number	of	units	purchased	for	a	specific	line	item
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Funnel	Building	Process
Web	Actions
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Negative	web	action:	click	the	drop	down	arrow	to	specify	negative	actions	(i.e.	Did	not	make	a	web	action)

Local	timestamps:	similar	to	the	“global	timestamp”,	but	
only	impacts	this	specific	action

Query	string	contained	within	the	URL	(UTM_campaign,	vote,	etc.)

Additional	fields	living	within	your	web	data	(e.g.	user	operating	system)

Referral	site	for	a	web	visitor	(e.g.	google,	facebook,	etc.)

Host	for	a	specific	web	action	(based	on	the	sites	where	you’ve	installed	our	web	tracking)

URL	for	a	specific	web	visitor	(value	after	the	“.com”)
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Funnel	Building	Process
Email	Actions
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Negative	email	action:	click	the	drop	down	arrow	to	specify	negative	actions	(i.e.	Did	not	open	an	email)

Local	timestamps:	similar	to	the	“global	timestamp”,	but	only	impacts	
this	specific	action

Campaign	identifier	for	a	specific	mail	out

Additional	fields	living	within	your	email	data	(e.g.	link	URL)
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Funnel	Building	Process
Sequences
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If	you’d	like	a	funnel	to	return	customers	who	have	multiple	groupings	of	actions,	or	one	of	a	selection	of	sequences,	you	can	
build	a	funnel	with	multiple	sequences	(up	to	four).

All	must	be	found: all	of	the	action	items	and	specified	criteria	must	be	found
At	least	one	must	be	found: one	of	the	sequences	must	match	a	customer’s	behaviour
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Funnel	Building	Process
Customers
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Include	or	exclude	anonymous	web	visitors

Only	include	customers	with	a	tag	(see	Slide	10	for	tagging	details)

Limit	customer	list	to	those	who	have	specific	purchase	history

Limit	customer	list	to	those	who	have	specific	engagement	(web	or	email)

Limit	customer	list	to	those	whose	last	purchase	and/or	engagement	occurred	between	specified	dates

Filter	out	customers	who	do	not	have	demographic	requirements

Filter	based	on	additional	data	fields	provided	during	integration	(e.g.	first	name,	loyalty	status,	etc.)
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Funnel	Building	Process
Default	Settings,	Querying	Values	&	Funnel	Optimization

Default	Settings

1. Global	timestamp	set	to	the	last	six	months
2. Anonymous	web	visitors	excluded
3. “Then	Anytime	Later”	for	pairs	of	actions
4. “Exact”	when	querying	a	specific	value

Funnel	Optimization

To	help	funnels	run	as	quickly	as	possible,	please	bear	in	
mind	the	below	tips:
1. Minimize	date	range	in	the	global	timestamp
2. If	possible,	spread	out	funnels	over	multiple	

sequences	instead	of	multiple	action	pairs
3. Avoid	using	anonymous	customers	unless	necessary

Querying	Values

Exact: Value	equals	a	specific	value
Contains: Value	contains	a	specific	value
Regex: Pipe-delimited	query	against	multiple	values	– a	
.*	represents	a	contains	+	regex
• Example:	(.*facebook.*|.*twitter.*)

• This	looks	for	all	Facebook	&	Twitter	referrers
Not: Does	not	match	a	specified	value(s)

Tagging

• You	can	apply	tags	to	funnels	on	the																				
funnel	homepage

• By	applying	tags	across	funnels,	you’re	able	to	export	
larger	segments	of	customers	in	the	Customers tab
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Sample	Funnels
Email	&	Web	Attribution
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Email	Open	to	Purchase	Attribution Web	Action	to	Purchase	Attribution
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Sample	Funnels
Customer	Winback
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Sample	Funnels
Abandoned	Site
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Actioning	on	Customer	Funnels
Funnel	Homepage	Post-Generation
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Sample	Funnels
Category	Promotion
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Select	the	columns	that	you	would	like	to	view	and/or	export	to	a	flat	file	csv

Actioning	on	Customer	Funnels
Funnel	Homepage	Post-Generation
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Actioning	on	Customer	Funnels
Four	Common	Use	Cases

17

There	are	four	primary	use	cases	for	funnel	outputs
(1) Move	the	customer	list	into	Canopy	Labs’	Reports feature
(2) Power	triggered	emails	through	Canopy
(3) Input	the	customer	list	into	your	ESP	to	supplement	your	marketing	efforts
(4) Use	for	internal	reporting,	forecasting	&	investigative	purposes

Methodology

• This	Canopy	Labs	feature	allows	you	to	add	customer	
information,	display	tags	and	aggregate	action	behaviour	on	a	
1:1	level	to	discover	further	insights

• Example: RFM	reporting,	cost	of	acquisition	analysis,	A/B	
testing	performance	of	campaigns	based	on	granular	criteria

Move	into	Reports1

• Funnels	often	serve	as	the	backbone	in	our	triggered	emails	
and	are	set	up	to	automatically	regenerate	on	a	daily	basis

• Some	of	our	favourites	are:	Abandoned	Carts,	Abandoned	
Sites,	Drip Welcome	Series	and	Personalized Replenishments

• If	you’re	interested	in	triggered	emails,	please	contact	
support@canopylabs.com or	your	Account	Manager!

Canopy	Labs	Triggered	Emails2

• Attribution	A/B	Testing: compare	the	performance	of	
campaigns	based	on	the	#	of	purchasers

• Optimize	marketing	spend: based	on	performance,	
reprioritize	marketing	efforts

• Validate	Hypotheses: Gauge	the	success	of	action	sequences	
based	on	preconceived	biases

Internal	Reporting,	Forecasting	&	Investigation4

• Export	the	customer	list	and	upload	into	your	email	service	
provider’s	platform	to	send	segmented	email	campaigns

• Example: a	wine	retailer	wants	to	send	emails	based	on	their	
customers	preferred	varietals,	so	they	created	the	funnel	
displayed	on	Slide	15

Input	into	your	ESP3
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Thank	You


